
The Indianapolis Mormon Temple Opening: If you build it, they will come 

 

In July 2015, The Church of Jesus Christ of Latter-day Saints completed construction of a new 

temple in Indianapolis, Indiana and hosted an Open House with an expected attendance of 

50,000-75,000 people.  Mormon temples are sacred religious structures and once dedicated are 

no longer open to the public.  During the Open House, the temple is open to the public for free 

tours, which makes this experience rare, considering there are only about 150 temples currently 

in the world.  

 

The Open House can be viewed through the theoretical lens of Systems Theory.  Systems Theory 

focuses on the functioning of a system and its component parts with efficiency levels extending 

from robust to total failure (Bertalanffy, 1968).  The Open House was an open system, each 

section of the experience working together directly or indirectly to create the overall experience.  

The event required constant monitoring of the system dynamics over time and through feedback 

loops.  As failures or slowdowns in the areas were recognized, processes were modified to be 

more efficient as numbers continuously increased as the event progressed.   

 

The Open House included a variety of educational measures to help people understand the 

religious significance as they toured the temple.  In general, attending the Open House would 

take just over an hour and included: a 10 minute informational video, a walking tour, and a 

reception tent with additional information about Mormon beliefs, photo opportunities, and 

samples of materials used to build the temple.  Tertiary services like parking attendees and 

security were also indirect parts of the experience. 

 

Coordinating an event of this magnitude has many challenges.  Free tickets, available online, 

were requested but not required.  Tours were scheduled to leave about every 15 minutes, but 

many of the time slots quickly sold out, so people would show up at a time convenient for them 

and the event staff would merge them into tour groups.  Consequently, tours were leaving 

constantly throughout the day.  For most days, more than 1,000 people came to tour the temple 

over what was expected through ticket reservations.  The first days of the Open House started 

with personalized tours in small groups that were invitation only.  On the fifth day, it was open to 

the public with streamlined processes for larger groups.  As crowds grew, and system dynamics 

were strained, processes were changed so that visitors could still enjoy the tour without long 

waits.  Tours were adapted to larger groups, tours were shortened and then further changed to 

improve efficiency by stationing people who recited information and then moved the group to 

the next station.  The processes were constantly being changed to accommodate the large number 

of visitors.  By the end of the Open House 90,109 visitors had been through the temple and over 

2,500 volunteers helped make this event a success.  The volunteers helped with parking, 

wayfinding, greeting, tours, answering questions, security, food preparation, managing large 

group reservations, and media requests.  There were also protestors, so security was important.  

Controlling the experience for visitors from the time they entered the temple grounds until they 

time they left was vital to creating a positive experience. 

 

This presentation will focus on how the event managers were able to manage the constantly 

changing needs of the event by strategically planning routes, ambiance, and messages so visitors 

had a positive, yet efficient experience even among growing crowds.  Even with the changing 



dynamics of larger crowds, most people coming to tour the temple were able to arrive and depart 

within an hour and a half. 

   


