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A ROCK AND A HARD PLACE :  
UNIVERSITY INTERMEDIARIES AND THE CEATIVE EVENT SECTOR 

 

Abstract 

  

The creative events industry and more broadly the creative industries are identified as a 

growth sectors within the UK economy (Brown 2014; DCMS 2014). Globally, they are playing 

a key role in innovation, economic recovery and cultural prosperity (Hesmondhalgh 2013; 

Pratt 2013; Santos-Duisenberg 2010). Whilst the creative sector is continually changing, it 

has a number of characteristics, shared with the creative events sector that offers both 

challenges and opportunities for universities in developing and delivering engagement 

strategies. These characteristics include factors such as their dynamic nature of ‘clustering’, 

need for networking as well as their propensity for ‘on the job’ professional development 

(Pittway, Missing, Hudson & Maragh 2009; Universities UK 2010). This research from a 

recent doctoral study into developing and sustaining effective engagement between the 

university and the creative events sector through the work of intermediaries is reported in 

this paper. The research was prompted by policy changes in the university sector whereby 

institutions have become incentivized to develop links with industry and to establish 

engagement strategies.   

 

Drawing on Bourdieu’s (1993) concept of cultural intermediaries and Williams’s (2002) 

analysis of boundary spanning, the research interrogated secondary data on the creative 

and university sectors as well as national and regional policy documentation. Primary data 

involved interviews with a range of intermediaries from across the region. Emerging themes 

were identified and analysed (Guest 2012) against a number of hypotheses on probation 

(HOPs) (Friedrichs and Kratochwil 2009) originating from personal professional experience of 

intermediary practice explored through action research (Schön 1983). 
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The research resulted in four key actions for successful intermediary practice within the 

university context. These include 1) ensuring an intermediary has knowledge of and is 

known to the sector in order to engage participants; 2) ensuring an intermediary links to 

regional as well as national policy agencies and networks which is critical for engendering 

credibility within the sector; 3) enabling intermediary practice to operate within a context of 

trust, in order to build and strengthen relationships and networks; and 4) supporting an 

intermediary within a flexible, networked and strategic university management structure. 

Within these action strands a further thirteen specific recommendations were identified.  
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